11 class Lesson 7 Theme How to start your own business

Problem Question - Live to work or work to live? / Работать, чтобы жить, или жить, чтобы работать 
1. Greeting

Hello, children! Today we are going to have a talk about your future, about choosing the profession and how to become successful in your future life. You are almost school-leavers. In several months you are going to finish school. There are several ways in front of you after finishing school. What are they?

· P1: You can enter the institute or university.

· P2: you can to the technical school or college.

· P3: and also you can start your working career.

Я хочу обратить ваше внимание на эпиграф нашего сегодняшнего урока.

«Если вы хотите добиться успеха, вы должны всё сделать сами при помощи своей энергии, своей головы, своих амбиций, если вы вначале не преуспели пробуйте, пробуйте…»
                                                                                                                  Билл Гейтс

2. Lexical Practice

Refresh your memory and train the lexical material 
	An applicant абитуриент 

to enter a university поступить в ВУЗ

To make up one’s mind принять решение 
to take up a profession взяться за …

to change one’s mind передумать
 to persuade уговорить

to attract привлекать 
to get a tertiary education получить высшее образование

	to learn a trade учиться ремеслу

 a vocational school профтехучилище

unemployment безработица
 lack of jobs недостаток рабочих мест

a dole пособие по безработице
 are wanted/are needed требуются,нужны
to dissuade отговорить 


 Good. Let’s pass to the next part of our lesson and I want to see whether you remembered words and see the difference between them.

3. Choose and fill in the proper word:

occupation – job – work – career – trade – vocation – position.
1. Why is it important to choose the right…

2. Looking for a … is hard…

3. We finished the test and the teacher collected our…

4. She spent most of her … as a teacher in London.

5. He tried many … but finally he chose the …of a shoemaker.

6. Thousands of workers lost their… when the factory closed.

7. It had taken her several years before she realized that she had no … for teaching.

8. What’s your current…?

9. Indecisive people refuse to face the …problem.

10. The … of bank manager is still open.

11. The construction of the factory in the town created a lot of …

12. There are many … open to the University graduates.

4. Now, paraphrase or give the definitions of the following phrases and expressions.

a) – to follow in the footsteps of the parents. 

P1. – to choose your parent’s profession. 

b) – to explore the problem (the choice) from every angle.

P2. – to study the problem thoroughly.
c) – to go through the aptitude test.

P3. – to get to know your own abilities, to find out your strength, interests.
d) – to be cut out for.

P4. – to be created for something.
P5. – to be suited for something.

e) – to be “a square peg in a round hole”.

P6. – not to be suitable for one’s profession.
f) – to evaluate oneself.

P7. – to estimate your personal qualities and inclinations.
 5. Now I offer you a sentence making work. Try to use new words and word combinations. Use the Conditionals and the structure should + infinitive. Translate from Russian into English.

1. Важно, чтобы человек правильно выбрал свою профессию.

2. Если бы она считала педагогику (обучение) своим призванием, она бы поступила в педагогический университет. Но она стала музыкантом.

3. Жаль, что ты не сделал карьеру в науке. Ты был создан для этого.

4. Невероятно, чтобы ей нравилась профессия учителя.

5. Если бы живопись была его призванием, он стал бы художником, а не актером.

6. Родители настаивали, чтобы он выбрал профессию врача. Если бы он стал врачом, он сожалел бы об этой ошибке в будущем.

7. Жаль, что у него нет никакой склонности к математике, он провалился на экзамене.

6. Ask the questions to your classmates 

· Do all your classmates know what to do in the future?

· Have you made up your mind about your future or you are on deciding?

· Did it take you long to make the decision?

· Who can help you make the right choice?

· What options do the school-leavers have for the future?

· Is there anyone to encourage you?

· Whose advice will you follow?

· Which is the most prestigious profession in our country?

· Will you choose a profession which is boring but well- paid or which is interesting but with a meager salary?
7. Read the poem about the feelings of the American school leaver :

I feel scared, I feel excited, it’s a whole new situation.

I’ve got my future to think about after high school graduation.

I feel scared, I feel excited, I’ve got a lot on my mind:

Go away from school, go away from home

And the friends are left behind.

Decisions, decisions, I don’t know what I am going to do.

I’ve got my whole life ahead of me

When I graduate from school.

Decisions, decisions, and college application,

When I go to school and what will I do for my future occupation.

I am leaving home for the first time, moving to a brand new place.

A new situation, a new location, and no one who knows my face.

I am leaving home for the first time, and nothing will be the same.

A new destination, a new location, and no one, who knows my face
8. После прослушивания идет обсуждения вопросов:

1. Does the American student have the same feelings on leaving school as any other school-leaver?

2. What scares him most?

3. Are you sorry or happy to leave school?
9. Live to work or work to live? / Работать, чтобы жить, или жить, чтобы работать 

Actually, why spend your personal time and damage your nerves working for somebody else? What can dreams open up to a person who has thought of starting his/her own business? How to start a personal business? The first step is the birth of an idea, which can serve as the basis for a future business. But what might be the reasons for staring our own business?

· You have just left the college and you have to work somewhere

· You need money and independence

· The salary and the work you’ve  got do not satisfy your demands

· You have had enough of working for someone else

· Your boss uses your ideas for his own profit

10. Let’s analyze trends that defined small business in 2010 
Focus on “Green” – is the buzzword and a lot of people and organizations want to make their homes and offices environment friendly. A market for small businesses with great potential

Aging baby boomers need help in several areas of their life and it is a big market to be tapped. There are several small business opportunities in the senior market (Medical care for elderly, Food-in-home preparation or delivery, Technical assistance , In-home care)

Everything Healthy – focus on overall fitness, aging boomers and healthcare reforms have made health, fitness and nutrition related business very lucrative (Herbal products – distribution and sale, nutrition consulting, fitness center for pregnant women, yoga training center, Pilates studio)

Everything creative – creativity can turn trash into gold. If you have a creative side, you can easily start a small business right from the comfort of your home and with easily and economically available items. (calligraphy service, stock photography, 

11. Think over some ideas how to start a home based service or local business
· Produce and sell audio books

· Start a company that organizes educational trips

· Start a computerized dating service

· Start a blogging business

· Open a gym

· Start a consulting business

· Start a wedding planning business

· Sell a product door to door

13. Teacher’s questions:
Have you ever thought about start your own business?
What type of business you would like to start?
What kind of job would you like to do?

What skills do you need for the job you have chosen?

Do you think you possess the qualities required for the job you would like to do?  What are they?

14. Now I want to ask you some questions about business and businessmen.

1. What do you think about business and businessmen?

– Running you own business is risky

– Many businesses end up in failure

– Running your own business involves great opportunities

– Working for yourself you do more

– Businessmen are free to do what they like.)

2.  What must businessmen know?

(– To run a successful business, they have to know what to do, how to do it, and when to do it.

– They have to be strongly motivated

– They have to drive and stamina.)

15. But before we start I’d like you to solve a problem. You are the boss of the company. You’ll have to hire one of the two employees. One of them is a very efficient worker. The other is not. But he is your close relative. What would you do?

P1. If I were a boss I would never hire any of my relatives, instead of a talented worker, because I wouldn’t start risking my business and I would offer this job to the efficient employee.

P2. I am in two minds. On the one hand I would like to help my relative, but on the other hand I wouldn’t like to run a risk.
16. Certainly, it might seem to many that all this is not necessary as they already have a clear  understanding of what they would like to do. Moreover, attempting to realize of one`s dream is good, but, nevertheless, it is preferable for a business to be financially successful. In this regard, let us analyze each business occupation type. 
1.    Manufacture. Upon hearing this word, many, probably have the vision of a plant and it might seem too unrealistic to start this type of business as it would require a colossal amount of finances. In reality building  large enterprises will require large investments. However, this does not mean that it is not possible to start a firm, that produces a certain product with a relatively  small amount of money. Presently, there are many offers from specialized firms on the sales of  small-sized equipment.  What is the main advantage of a company, engaged in manufacturing? First of all, it provides a possibility of a high return. In reality, manufacturing cost of one unit of production in prime cost can be infinitesimal. And this «profit» (in this case, the terminology is not quite economically correct, but nevertheless,  it’s the most understandable), can be spent on to pay off  the invested money on production development  and of course, on dear self. However, manufacturing business entails considerable difficulties upon starting up. In order to run shops, it is necessary to purchase a building, on the other hand, they can be rented. The real problem is the handling of licensing documents, that can take up much time and in some cases some finances. However, all these problems are solvable. The most important thing is to not fear to start, as it is said “cat in gloves catches no mice”.

Let me give a real example from life experience. One lady decided to try herself out in  confectionery two years ago, rented a shop with equipments, hired people and  arranged all documents and began the operation. First few months her return was indeed  – ludicrous – 30 000 rubles. However, she continued on with  the business and in 2010 her return totaled  7 million rubles per moths, and, of course she is not going to stop at what is achieved. 


2.    Trade. What does this concept contain? These companies just buy ready products (from plants, experienced companies) and realize them. You can find a trade field which is of most interest to you(cloth, products, technology, construction materials etc), then acquire(rent) a premise (office), hire sales assistants and an accountant and work peacefully for pleasure. However, the difference between trade and the manufacture is that return percentage is considerably smaller, (of course they are many exceptions) and in order to realize large profit, you will need large transaction. However, the latter is  more applicable to core set of food production. Selling cloths, construction materials, technology and many others can heap quite a decent profit into the final landed product price. Also, much depends on a niche, which you have chosen, on competition, on your suppliers and on market outlets, and shopping capacity of your potential clients. 
Main capital expenditures is the purchase of the products and a purchase of premises to use as warehouses, distribution points, offices, but in case of  relatively small amount of money and big desire, these all can be rented. For more correct efficiency estimation of this business work out a business plan for running a store. 

3.    Services. Starting a business in the field of services is the easiest and the cheapest option. Main preliminary capital expenditures are the rent of a premise for use as an office, purchase of office equipment and advertisement. This can be the services of an employment agency, services of certain specialists such as plumbers, cleaners and fetters with visits to clients` houses. Main difficulty is the selection of employees. They really have to be professional, decent and need to carry out a high quality job. Also, do not be greedy when it comes to advertisement fees- only that can bring you your first clients. 

17. If you are going to choose a career of a businessman you need some knowledge about a company’s business activities. When we talk about a company’s activities we normally describe the different areas that it is involved in.

Companies can be divided into sectors – those that

· Produce goods - manufactures 

· Provide services – service providers 

· Sell goods to the public – retailers 

· Are involved in TV, film and publishing - media 

18. Look at the company’s names (Sony, Citibank, Walmart, Microsoft, Toyota, AOL) What do these companies do? Talk about each company activity
· Microsoft designs and sells IT software.

· Sony develops and manufactures electronic goods.

· Citibank offers banking services.

· Nike designs and manufactures clothing.

· AOL provides internet services.

· Wal-Mart sells food and drink..

· Toyota designs and manufactures cars.

19. Listen to the text. And say “Who is the hero of this story” Текст из учебного пособия I. Tarasova “Business Matters” (p.50-51)

How did people get from place to place in good old days? In the good old days there were no cars. Not even in the USA. Can you imagine North America without cars? This had to be changed. First cars were expensive. And this had to be changed too.

But one man knew what he had to do. He was a very talented young man. And in 1896 the streets of Detroit saw his first car. This was the first of many millions of cars which were later produced by his Motor Company.

This man went into the motor-car business in 1896. And in 1903 he founded the Motor Company. His company produced expensive cars, as other car manufacturers.

But soon his company produced all parts for cars. He had come to own forests and factories, coal and iron mines. His main idea was mass production of a good and simple car. Soon blueprints for the Model T were ready.

Price of his car dropped to $550. It $440 in 1915, and $290 in 1924. The man built an industrial empire.

But wealth was not his goal. He gave away much of it in charity. He built a hospital in Detroit. It had the highest standard of comfort.

Our hero was not only an automotive pioneer. He was also a businessman and most importantly he was charitable. (Ответ на вопрос – Генри Форд)

Are there many businessmen like Henry Ford? What makes him unique?

Pay attention, Ford was not only a businessman. He gave away much in charity. You are businessmen too. But nobody says about charity. It’s a pity.

20. Before starting your own business you should plan your strategy. What steps should you plan?
	Finances
	start – up money

how much to borrow from the bank

will you look for investments?

The guarantee that you will pay back the money

	Your target business and customers
	What kind of company do you want to have

Will you be able to attract as many customers as you want?

	Property and location
	What kind of property will you need?

Where will it be located?

Will you rent or buy it (or will you use your own propert?)

What equipment will you buy?

	Staff 
	Will you work alone or do you need a partner?

What can you do yourself?

How much staff do you need?

What responsibilities will they have to undertake?

	Marketing and publicity
	How will you work at advertising?

How will you promote the company?

	Goals
	What is ambitions for the company?




21. You will read the text about printing business. You will have the possibility to know about somebody's experience in the same business the project of which you have just made.

Reading

I basically had no real knowledge of printing. It was something that interested me. The redundancy pay-off I got was just £ 900, so I bought my first equipment with that. At that time, I was still in my student digs, working from a small room, and it was a matter of basically cutting down on my overheads. It was perhaps two years before I actually sought office space. Until that time I just worked from home, just to cut back on overheads. In the first year, we didn't make a profit. In the second year, we started to show a profit and from the third year onwards it's been very profitable.

Jeff Sharma, London businessman

Questions:

1) What was the start-up money for this kind of business?

2) Was any money borrowed from the bank?

3) Was any property bought to place the business in?

4) When did the company start to bring a project?

5) Do you think it's good experience in business?

22. Project

A NEW PRODUCT

An international food company, Stella Foods Ltd, is preparing to launch three new products: a soft drink, a yoghurt and an ice cream, all with new fruity flavours. As part of its market research, the company has invited different groups to give their opinions on how to launch the products
1.
Divide into groups of four or five and choose one of the products to discuss. Each group then chooses a person to chair the meeting and another to be the secretary and record decisions. Work through the agenda below for the meeting and discuss each point in turn. You must reach a decision on each item.

2.
Now discuss and write the script for a one-minute radio or TV commercial for your product. Perform your commercial for the class.

3.
Write a summary of your decisions to give to the company.

Agenda for discussion

1.
Flavour

Choice of fruit flavour (or combination of flavours) for the product

2.
Comparison with other products

In what way is it different from other similar products?

3.
Packaging

How would you package and present it? In a bottle, a can, ajar, a plastic tub? What shape? How could you make it look different?

4.
Name

What would be a good name for it?

5.
Consumers

Who do you think would buy it? What age group?

6.
Price

How much do you think it should cost?

7.
The promotional offer

What sort of special offer might you start with?

8.
Advertising

How and where would you advertise it?

What sort of advertising image would you give it?

What words would you use to describe it?
23. Full in the necessary words and expressions and dramatize the dialogues

	Enterprise

To run business

To meet troubles

To compete
	– Does your family help you to … your …?

– Certainly, my father is a senior manager.

– Is your business … large?

– Rather.

– Do you … any …?

– You see, to … with world-famous firms is a real struggle.


	Advantage

Long-term contract

To be worth

Promising
	– Do you know anything about a … to build a high-speed railway between Moscow and St. Petersburg?

– Yes, certainly. This project … discussing.

– What … do you see in it?

– I suppose many countries are interested in this project. It is …

– Well, soon you’ll get to Moscow in 2 hours!


	The terms and conditions

Promising

To sign
	– Mr. Jones, let’s discuss … of our new contract.

– With pleasure. I find it very …

– Shall we … it tonight?

– All right!


	To be in demand

To put a new product on the market

To produce

Top quality goods
	– Hi, Henry, how’s life?

– OK, thank you. I hear your firm … sportswear?

– Yes, good sportswear … now and we … only …

– Are you planning to …?

– Possibly.


	To compete

To be in the same line of business

To produce

To specialize in
	– Everybody knows that “Puma”, “Adidas” and “Nike” … sportswear which can … on the world market.

– … your firm …?

– Yes, we … goods for children.
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24. Have a look at the organigram of Mr. Freiser's company and say for what each director is responsible. Here is the organogram of Mr. Freiser's company

When you want to classify people who work in your firm, you should do it according to:

· their responsibility

· their position in the hierarchy

· their job specification

· their location.
HOMEWORK

Read the text. Give a heading and ask questions. What does «determination» mean in this text?

Text

Before starting your business, you will need to have a clear idea about what is going to make your business special and what will give you the competitive edge. This will mean researching information from the people who will become your customers — finding out the level of service they expect from a company like yours and the kinds of things they are willing to buy. You will need a sharp awareness of the market and of the companies you will be competing with. If you do decide to go it alone, you will need some start-up money and a lot of determination. It may be a while before your business starts to make money and you will need to invest a lot of time and energy to make your idea work. The first year of a new business is usually the hardest.

Примерное представление учащимися своих бизнес-проектов.

Производство безалкогольных напитков

Ученик 1. We run a soft drinks factory. It’s our family business. We have been in this business for a year only, so we are just beginners. Here are our relatives!

This is Mrs. Helen Petrova, our mother. She is at the head of our business. Meet Nadya – she is my sister. She is responsible for our production department. Let me introduce Julia, my cousin. She does the secretarial work. This is our sales manage Olga. And I’m Kate. I’m in charge of the accounts department.

Ученик 2. We believe we are energetic and efficient. We also have Marketing, Personnel, Research and Development, and Delivery department in our company. We produce ecologically pure juices and soft drinks. We use only high-quality ingredients. We take care of our customers and want to see them healthy. We employ highly qualified workers and we believe our factory will flourish.

Ученик 3. Look at our Trade Mark. (Показывает рекламу сока) Would you like to taste our best product?

Ученик 4. You see we are beginners, but we hope in future our firm will be one of the most profitable. We realize that we are going to meet different troubles. Evidently it will be a problem to put our product on the world market and so on. But we energy, taste and honesty will bring us success.

Кафе «Ваша мечта»

Ученик 1. There once lived a woman in our town, who cooked very well. She baked pies, cakes and bagels. They were very tasty. As you might have already guessed, that woman had wanted to open a café. The woman, our grandmother Прасковья Ивановна, lied in a house near the center of our town. So she opened her café near her house. She called the café “Your Dream”.

Ученик 2. Today their daughters and sons work together. Seva is the head of our company. Lena and Anya are cookers. Inna is a waiter and Yulya is a cleaner. Artem is in charge of the accounts department.

Ученик 3. We can cook crispy buns. Buns are made from flour, water, salt and a little bit of sugar. You can add any other ingredients you’d like, such us as raisins or blueberries. Buns are boiled and then baked in an oven. The perfect bun is crispy on the outside and chewy on the inside.

Ученик 4. Buns are very good for you. They are fat and cholesterol free. They give you energy. But the thing about buns is that they taste good.

Ученик 5. Running a café is hard work. Our employers come to work at 6 o’clock in the morning. They continue cooking all day. They want our visitors to enjoy fresh, hot food at any time of the day.

Ученик 6. Our café is not big, but very comfortable. It is opened from 10 a.m. to 11 p.m. We would like you to try our dishes. Please come visit our café.

Фирма электронных игрушек
Ученик 1. The name of our business enterprise is “Russian Electronics”. We believe it will be our family business, but we are going to find partners in different branches of industry and science. Our company’s staff is not big at present: 9-10 people. But if it flourishes, we’ll recruit more workers. As it is a family business, my brother, Victor, is at the head of it. My sister and I are manages, and Roman is responsible for the accounts department. Also we employ some engineers and workers.

Ученик 2. Now we’ll try to present our product. On the basis of the latest improvement and the newest technology we have designed our electronic dolls.

Our product offers potential customers a set of new qualities. To be more specific, our dolls are equipped with a new generation brain. They say some words, move in some directions, open and close eyes, clap the hands, chuckle, when a secret tickle-spot is touched.

Our toys are equipped with a thermometer and a timer, so they can tell the time and temperature. They are attractive toys. They are attractive toys. They operate from batteries.

Ученик 3. We hope our business will be a success and will bring us much profit, because more and more parents prefer to buy electronic toys for their children. For example, yesterday we sold dozen of toys.

Additional materials           STARTING UP YOUR BUSINESS
•
Calculate how much money you want to borrow. Never risk borrowing more than you can afford to lose!

•
Setting up a business can be lonely — look around for a business partner whose skills are different to your own.

•
Start with the basics — is the name you want to use available for you to use? Check!

•
Get as much professional advice as possible — don't rely on what your friends tell you. Show your proposal to business people you know and get their suggestions.

•
Remember that seasonal fluctuations can affect your trade — make this clear on your proposal.

•
Be realistic about your cash flow forecast — your bank manager will expect you to fulfil this.
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